April 30, 2026 Board Meeting Summary

Monthly Board Update

Staft provided a report on pending projects and developments in each department, a summary of
Trico’s financial performance, and a summary of industry trends. The Board also reviewed
information on Trico’s power supply and reliability.

The Board discussed the monthly education topic, continued its monthly policy review process,
and reported on various activities for the month.

Key Items, Approvals, and Board Actions

e The Board re-organization took place as the election of Board officers was conducted in
accordance with the Bylaws and applicable Board policies.

e The Board approved Power Grant awards to the following organizations:

Arivaca Coordinating Council/Human Resource Group, Inc.

Community Food Bank of Southern Arizona

Friends of the Arivaca Schoolhouse & Historic Townsite

Mt. Lemmon Fire Fighter Foundation

United Community Health Center

Youth On Their Own

e The Trico Foundation and the Trico Charitable Trust held their annual meetings in which
election of officers, and audit approvals were conducted. The 2026-2027 Foundation
Scholarship awards, an education grant fund, and Foundation policies were presented and
approved.

e The Board received a summary of the Cooperative’s financial results and the monthly
financial report, Cooperative’s cash flow, Membership Equity, monthly write-offs, RUS
Form 219, and monthly medical claims.
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This is a summary of the minutes of the monthly meeting of the Trico Board of Directors provided for the
benefit of Trico Members, and does not include all details of the meeting.



