March 24, 2026 Board Meeting Summary

Monthly Board Updates

Staff provided a report on pending projects and developments in each Department, a

summary of Trico’s financial performance, and a summary of industry trends. The Board

also reviewed information on Trico’s power supply and reliability.

The Board discussed the monthly Board Education (Emerging Leaders Program), continued
its monthly policy review process, and reported on activity for the month.

Key Items, Approvals, and Board Actions

The Board received the annual audited financial statements for the year 2025 and the
Independent Auditors Report of Trico, the Trico Foundation, and the Trico Electric
Charitable Trust.

The Board received a report on member applications that were received for the 2026-
2027 Member Ambassador Program. A discussion ensued and the consensus was to
postpone this program to a future year.

The Board received a report on an update on the San Carlos Irrigation Project.

The Board received a summary of the Cooperative’s financial results and the
monthly financial report, Cooperative’s cash flow, Membership Equity, monthly
write-offs, and monthly medical claims.

The Board received a report on the April 18" Annual Membership Meeting and
preparations taking place.

This is a summary of the minutes of the monthly meeting of the Trico Board of Directors provided for the
benefit of Trico Members, and does not include all details of the meeting.



